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When to Upgrade or Sell Your Boat: Timing,
Resale, and Refit ROI

An upgrade should solve a specific use or condition problem the current boat
actually has, not just be justified after the fact by a lower resulting cost.

An upgrade should solve a problem, not just feel due

The most common mistake in an upgrade decision is justifying it after the fact with a lower
resulting cost, rather than starting from a specific use or condition problem the current boat
actually has. Keep vs Upgrade Boat ties the cost math to that specific problem directly, and

Current Boat vs Candidate Boat runs the fuller version of the same comparison as a complete

category waterfall rather than a single gated check.

What spending limit an upgrade actually has to respect

Maximum Boat Upgrade Price solves for the candidate boat price your target spending limit

supports, after sale proceeds, transaction costs, recurring-cost changes, and any reserve floor,
so "what can | afford to upgrade into" has an actual number behind it rather than a guess.

Depreciation, resale, and why timing isn't free

Every boat depreciates on its own curve, and that curve interacts directly with when you choose
to sell. Boat Depreciation and Resale Scenario shows the exit-value range that should shape a

plan, Sell Now or Keep One More Season tests whether one more season is economically

defensible, and Boat Upgrade Timing_Planner looks for a genuinely better modeled outcome

across a range of timing choices rather than treating "now" as the only option.

A refit is an upgrade to the boat you already have

Sometimes the better move isn't a different boat at all, it's improving the one you own. Boat
Refit Return Decision tests whether a defined refit is justified by added use, operating savings,

or a documented resale scenario, with no guaranteed return assumed just because the work
was done.
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What to actually check before upgrading or selling

e What specific use or condition problem the current boat has that an upgrade would
actually solve.

e Whether the target spending limit is real, not aspirational, once sale proceeds and
transaction costs are netted out.

e Whether waiting one more season is genuinely worse, or just feels that way, since the
math sometimes favors patience.

e Whether a refit could solve the same problem an upgrade would, at a lower total cost.
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